[Tpunoxxenne Ne 21
HopmaTuBHOE peryJiupoBaHue MPOEKTHOM eATeIbHOCTH
(oTaeJIbHBIE MOJIOKEHUS)

HanmonanpHbie TpOEKTH, (QemepaabHbie TPOCKTBI W PETHOHAILHBIC
MPOEKThl, OOecrneynBalolue JOCTHKEHUE TIOKa3aTelell W peaju3aluio
MeponpuaTuii  (pe3ynbTatoB) (enepanbHOr0 MPOEKTa, BXOJSAIIETO B COCTaB
HAIIMOHAJIBHOTO MPOEKTA, MOJJIEKAT pealin3alnu B COOTBETCTBUU ¢ [lonoxeHuem
o0 opraHu3anMM TMPOEKTHOW JnesaTenbHOCTH B IlpaBurenbctBe Poccuiickoit
denepanuu’.

IIpm 3TOM B paMkax nmpoekTHoU nearenbHOCTH [IpaBuTenscTBa Poccuiickon
Qenepau  peANM3YIOTCA  HAINPABJICHUS  JCATEIBHOCTH,  BKJIIOYAIOIINE
npejocTaBieHue  cyOcuauii  (MHBIX — MEXOIOJKETHBIX  TpaHCc(epToB) U3
dbenepanpHOro Or0KETa OFOHKETaM CyOBheKTOB Poccuiickoit denepanum.

OCHOBHBIMH LEISIMH BHEAPEHHUS IPOEKTHOTO YIIPABICHHS SBJIAIOTC?:

- obOecriedyeHue JOCTHKEHHSI PEe3yJbTaTOB, 3aIlUIaHUPOBAHHBIX OpraHamMu
VICTIOJIHUTEIbHOW BJIACTH;

- COONIIOJICHHE U COKpallleHHe CPOKOB JOCTIXKEHHUS Ppe3yibTaToB (B
YaCTHOCTHU, PETUOHATBHBIX MPOEKTOB);

- ToBbIIeHHE dA(PPEKTUBHOCTH MCIOIB30BaHUS PECypcoB  (BKIOYAs
cyocuanu u3 peaepaibHOro OOKETA);

- MPO3pPaYHOCTh, OOOCHOBAHHOCTH W CBOEBPEMEHHOCTh NPHUHUMAEMBIX
pEUIEHNI B OpraHe UCTIOJHUTEIBHOM BIIACTH;

- MOBBIIICHUE a3 pekTUBHOCTH BHYTPUBEIOMCTBEHHOTO,
MEXBEJIOMCTBEHHOTO U MEXYPOBHEBOTO  B3aUMOJCHUCTBHUS, A  TaKKe
B3aUMOJCUCTBUA C TOAPSIHBIMU OpPraHU3aLUSIMHU, TPUBICKAEMBIMU OpPTaHOM
VICIIOJIHUTEJIbHOW BJIACTH, 3a CUET UCIIOJIb30BAHUS €IMHBIX MOJIXOAO0B ITPOEKTHOTO

YHpPaBJICHUA.
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Takum 00pa3oM, MPOEKTHOE YIPaBICHUE CIIYKUT, B YACTHOCTH, LIEISAM
COOJIIOJICHUSI M COKpAIIEHUSI CPOKOB JOCTHXKEHHUS PE3yJIbTaTOB PETHOHAIBHBIX
MIPOEKTOB, BKJIIOYAIOIINUX B CE0sl MEPONPUSITHS MO OCYIIECTBICHUIO KaTUTATIbHBIX
BJIOKEHUN B 00BEKTHI COOCTBEHHOCTH CyOBbekTOB Poccuiickoi deneparuu.

Llenpt0 MOHUTOpPMHIA pealu3aldd MPOEKTOB SBISETCS IMOJIYYEHUE Ha
MOCTOSIHHOM OCHOBE HH(OpMallMd O XOJIe peah3allid COOTBETCTBYIOIIUX
MPOEKTOB I MPHUHATUSA YIPABICHUYECKUX PEUICHUHA IO OINPEICICHUI U
peanu3auy BO3MOKHBIX KOPPEKTUPYIOIINX JEHCTBUM.

B xone MOHUTOpHHra peaau3aluy NPoeKTOB (POPMUPYIOTCS OTUETHI O XOJ€
peanu3aluy PErHOHAIBHOTO TMPOEKTa 3a Nepuojx (Mecsl, KBapTaj, ToJ)
HapacTaroUMM UTOTOM.

PesynpraTaMy NpOEKTOB SBISIOTCS KOJIMYECTBEHHO W3MEPHUMBIE HTOTH
NeATEIbHOCTH, HANpaBJICHHbIE HA JOCTH)KEHHME T[OKa3arejledl MacrnopToB
HAIMOHAIBHBIX, eepaTbHbIX U PETUOHATBHBIX TPOEKTOB.

JIOKyMEHTaJIbHO  TOATBEPKIAIONIMM  COOBITHEM, OTpaKaromuM  (akKT
3aBEpPIICHUSA 3HAYMMBIX JEHCTBUA MO JOCTHXKEHHIO PE3YJbTATOB, SIBISIETCS
KOHTPOJIbHAs TOYKA.

B oT4eTHOCTh BKJIIOYAETCS JOCTOBEpHAas HMH(POpPMALUS O peau3aluu
IIPOEKTOB, COJEpXkalas CBEACHHUS O JOCTWKEHUM I[I0Ka3aTellel, pean3alun
MEpOonpusITHiA  (pe3yslbTaToB) B paspe3e 3aaay, OOUIECTBEHHO 3HAUYMMBIX
pe3ynbTatoB (171 (eaepalibHbIX MPOEKTOB, BXOASIIMX B COCTAaB HAIlMOHAJIBHBIX
OPOEKTOB, W  PETUOHAIBHBIX IPOEKTOB, O0OECNEUYMBAIOIIMX  JIOCTH)KEHUE
nokasareyied U MeponpusaTuil (pe3ysibTaToB) TakuxX (eaepaibHbIX MPOEKTOB) C
JneTanu3anuend 70 Cco3/aBaeMbIX (MpUOOpETaeMblX) OOBEKTOB MEPONPUSTUN
(pe3ynbTaToB), KOHTPOJIBHBIX ToueK (Hanee — KT), uadopmanus 06 UCTIOTHEHUU
OIOPKETOB COOTBETCTBYIOIINX IMPOEKTOB, O PUCKAX peaTM3alK MPOEKTOB.

BwmecTe ¢ Tem ylpaBieHuE pUCKaMU peAIM3alyuy HAlMOHAIBHBIX MPOEKTOB
U (denepadbHBIX MNPOEKTOB, HHGOpMalUs U JaHHbIE O KOTOPBIX JOJDKHBI
bopMHpOBaTBCS C YYAaCTUEM MCIIOJIHUTENbHBIX OpraHoB cyObeKTOB Poccuiickoit

CDe,uepauHH " OpraHoB MCCTHOI'O CaMOYIIpPaBJICHUA, OCYIICCTBIIICTCA ITOCPCICTBOM



OLIEHKM pHUCKOB (MX UACHTU(UKAIMM, aHalIu3a M OIpPENEICHHUs] YPOBHS
HEraTUBHOTO BIIMSHUSA Ha XOJ peanu3alud npoekra U (Win) JTOCTUKEHUS
apamMeTPOB MPOEKTA), a TAK)KE MOATOTOBKU U peajM3allii MEp pearupoBaHUs Ha
PHUCKH C LIEJIBIO UX YCTpaHEHUs (MUHUMM3ALIHN).

JlemapraMeHTOM NpOeKTHOM aestenbHOCTH [IpaBurenscTBa Poccuiickon
denepanny yTBEpKACHbI EMHBIE METOAMYECKHE PEKOMEHAALMM IO MPOECKTHOM
NEeSATENIbHOCTH (nanee — MeTonyeckue peKOMEH1aluu), KOTOpble IPUMEHSIOTCS
IIPU  TOATOTOBKE, pEAIM3alMM M 3aBEPUICHUM HALUHWOHAJIBHBIX IIPOEKTOB
(mporpamm) (¢enepanbHbBIX IPOEKTOB, a TaKK€ PErHOHAIbHBIX IPOEKTOB,
00€eCleynBaOIINX JOCTHKEHUE TOKazaTesled W Meponpusituil (pe3ysbTaToB)

CI)CI[epaJ'IBHBIX IMIPOCKTOB, BXO/AIMIUX B COCTAB HALIMOHAJIbHBIX HpOGKTOBs.
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